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WORKSHOP AGENDA
Welcome and Introductions

· Introduction of tutors and participants
· Introduction of participants to each other – story or experience of students leaving school early

The Social Inclusion Project

· Outline of the project –

· Information regarding the Aims, Objectives, European Partners and the  History of the project to date

Introduction to the educational package

· Aims of the pilot project

· Expectations of teachers
Introduction to the project portal

· Exploration of the project portal

· Introduction to the web site, homepage & the forum page 

· Emphasis that access will be password protected for Data Protection and teachers can use nicknames to protect their privacy and avoid identification of individual students

· Tasks for the participants

Early school leaving in Ireland

· Presentation of findings in the National Report

· Reference of Irish situation to findings in the Transnational Report

Module 1 – Identification of Risk Factors
· Presentation of 5 case studies
· Overview of factors affecting students’ participation in education programme
· Educational Factors
· Personal Factors

· Family Factors and 

· Community Factors

· Individual reflection on varying factors

· Discussion in small groups 

· Feedback and evaluation 

Teachers’ experience of dealing with the issue of early school leaving

· Introduction and write up of teachers’ personal experience of dealing with early school leaving issues

Comments to the module in the forum
· Each teacher posts comments on to the School Inclusion Forum

Evaluation of the workshop
Overview of Module 2 – Communications

2. List of participants

Philomena Browne, Visiting Teacher for the Travelling Community
Josephine Mc Donagh,

Sarah Sheridan, Davitt College, Castlebar, 

Daniel Forde, St. Gerald’s College, Castlebar

Marie Verity, Scoil Raifeirí, Castlebar

Rosaleen Ni Suilleabhain, Scoil Raifteirí

Denis O’Boyle, Scoil Railfeirí, Castlebar

Brian Fennell, St. Petersburgh Outdoor Education Centre

Brendan Buckley, St. Petersburgh Outdoor Education Centre


Ronan Shaw, St. Petersburgh Outdoor Education Centre
3. Workshop minutes

Welcome and Introductions

· Introduction of tutors and participants
· Introduction of participants to each other – story or experience of students leaving school early

The Social Inclusion Project

· Outline of the project –

· Information regarding the Aims, Objectives, European Partners and the History of the project to date

Introduction to the educational package

· Aims of the pilot project

· Expectations of teachers
Introduction to the project portal

· Exploration of the project portal

· Introduction to the web site, homepage & the forum page 

· Emphasis that access will be password protected for Data Protection and teachers can use nicknames to protect their privacy and avoid identification of individual students

· Tasks for the participants

Early school leaving in Ireland

· Presentation of findings in the National Report

· Reference of Irish situation to findings in the Transnational Report

Module 1 – Identification of Risk Factors
· Presentation of 5 case studies
· Overview of factors affecting students’ participation in education programme
· Educational Factors
· Personal Factors

· Family Factors and 

· Community Factors

· Individual reflection on varying factors

· Discussion in small groups 

· Feedback and evaluation 

Teachers’ experience of dealing with the issue of early school leaving

· Introduction and write up of teachers’ personal experience of dealing with early school leaving issues

Comments to the module in the forum
· Each teacher posts comments on to the School Inclusion Forum

Evaluation of the workshop
Overview of Module 2 – Communications

Introduction

The workshop was conducted by Ann Caulfield and Art O Súilleabháin. It followed the agenda outlined above. Opening with welcome and introductions, each person - tutors and participants introduced themselves. The tutors gave an outline of their involvement in the School Inclusion project and participants gave a brief outline of their experience with early school leaving.  

An overall introduction of the School inclusion project was presented on powerpoint. This included some questions and discussion on the project, its objectives and the possible outcomes.
Teachers were informed of the commitment to the pilot programmes in relation to time, sharing of experiences and interaction in the forum. The details relating to the teachers that had been received from Pixel were photocopied and presented to the group as the official guidelines.
A presentation was given that included

· The Irish context regarding early school leaving. 

· The process of interviews for the case studies

· Findings from the case studies and the literature reviews.

· European findings regarding early school leaving

School Inclusion Portal

The “School Inclusion” portal was presented and instructions given to investigate and explore and site – the homepage, the reports etc. Teachers registered on the Meeting Space. Although this was successful for some participants, it was not possible for everyone to register. While this was disappointing it was a matter of working with it and finding an alternative way to post or hold onto the comments that teachers wish to post on the portal.
Module 1 – Identification of Risk Factors
· Participants were introduced to Module 1 – Identification of Risk Factors. Hard copies were available to the groups also and some found it easier to read and review the module in this manner rather than on the screen.

· Some discussion ensued under the four main catagories
· Educational Factors
· Personal Factors

· Family Factors and 

· Community Factors

The SWOT method was suggested and agreed as the best tool to evaluate the modules. This method was to used to evaluate the module. Participants posted their comments on the site. 

Teachers registered on the Meeting Space. Although this was successful for some participants, it was not possible for everyone to register. While this was disappointing it was a matter of working with it and finding an alternative way to post or hold onto the comments that teachers wished to post on the portal.
STRENGTHS: 

The module is well structured, clear and easy reading, topics are well developed  and the dimension is right. 

The most appreciated points were the importance given to learning climate in Chapter 1, the very well focused family factors in Chapter 3 and the Best practices of Chapter 5 which are clearly explained and exhaustive.

The teachers found Chapter 4  on the relevance of communities and social factors particularly stimulating.

WEAKNESSES

Web sites indications would be more helpful if more directly connected with the topic and the use of hot words would be most appreciated. 

In Chapter 1 teachers felt the need of a paragraph on how to deal with the problems of immigrant students. Paragraph 5, Communication between schools is felt as most important but we should be also aware that information might make new teachers  prejudiced against the student, a risk to be highlighted.

Chapters 2 and 4 could probably take advantage of a deeper insight. At the same time, some teachers think that such problems as mental health and the use of illegal substances are not so relevant.

In Chapter 2 the problem of the lack of self-esteem is missing, while the teachers all agreed to find it as  typical of potential school leavers and would like to have suggestions about how best to tackle the problem.

Chapter 4 – A teacher whose school  is located in a rural area pointed out that her students and their families still thought that education could help them to climb the social ladder, while teachers working in urban deprived areas agreed with the  module.  One common comment was on  the role played by the media, which  is not only limited to criticism about the quality of education. The responsibilities of media go much further: an analysis on the negative role they play in creating antisocial models could be interesting.

OPPORTUNITIES

The module offers new ideas and a broader, consistent picture of the problem which can greatly help teachers.

THREATS 

The on line approach can be difficult for some teachers ….. should we call it a threat or an opportunity?

The workshop finished at 4.45.
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